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General Procurement: Doing Business 
with the ADB
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*In some circumstances, detailed design may take 
place during the preparation stage of projects
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When is Private Sector engaged in ADB Projects?
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Types of business opportunities

• Supply of goods
• Machinery, equipment, ICT, furniture

• Civil works
• Roads, railways, bridges, irrigation canals, airports, schools, etc.

• Power plants, pump stations, water treatment plants, heating plants

• Consulting services
• Project preparation & implementation, site supervision (PMC), 

detailed design, knowledge products, policy/advisory, staff 

consultants

• Non-consulting services
• Surveys, training, translation, event management
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Borrower (Executing Agency) is 
responsible for procurement of 
goods, works and services

ADB (under TAs) or Borrower select 
and recruit Consultants

ADB reviews the procurement 
activities of EAs to ensure that 
proceeds of its financing are used 
in accordance with the Bank’s rules
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No Contractual 
Relationship except for TA.
For loans/grants, ADB may 
disburse payment directly 

on behalf of EA

Relationship, Roles and Responsibilities in Procurement
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Procurement Process

Contracting 
and Contract 
Management

EvaluationBiddingPlanning

Project Individual Packages
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General Points to approach ADB Consulting Contracts

▪ Know your client and their expectations

▪ Understand context and background to the assignment

▪ Leverage experience with similar institutions

▪ Identify partners who will add value

▪ Understand costs of doing business (e.g., taxes)

▪ Consider if external specialists will strengthen your 
team
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Finding Information

Finding information to do business
12 April 2024
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Country
• Country Partnership Strategy (CPS)

• Sectors
• Projects/ Tenders

• Procurement Plans
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How to find Information on ADB Website
https://www.adb.org/where-we-work/philippines/knowledge
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Country-specific Information 
https://www.adb.org/where-we-work/documents
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Project & Tenders 
https://www.adb/work-with-us



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Business Center - Project & Tenders Opportunities
https://www.adb.org/projects/tenders
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Procurement Plans
https://www.adb.org/projects/documents/doctype/Procurement%20Plans
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ADB Business Center
https://www.adb.org/business/main
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ADB Consultant Management System (CMS)
https://selfservice.adb.org/OA_HTML/adb/adbpos/jsp/ADBCMSHomepage.jsp
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Consultants to Register in CMS 
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Receive Automatic Notification
https://alerts.adb.org/
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THANK YOU! 
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