
Industrie Automobile au Maroc
Tous pour un secteur Automobile marocain compétitif, attractif et visible à l’international

https://youtu.be/X2NrsCrcsy4?si=F36eV2O-pYq-Myvv



Composition du nouveau bureau de l’AMICA

Mise en place d’une équipe de 4 experts Président
M. Hakim ABDELMOUMEN
INDUVER S.A

M. Youssef HEDDA
CLAYENS NP Morocco

2ème Vice président Secrétaire Général

M. Ihssane SAOUD
Lear Automotive Morocco

1er Vice président

M. Rachid MACHOU
Grupo ANTOLIN

M. Hicham ZERHOUNI 
DENSO TS

Secrétaire Général Adjoint Trésorier

M. Saad AIOUCHE
Sigma Accessoires

Trésorière adjointe

Mme Nabila REGRAG
Kromberg schubert Morocco

Administrateur

M. Issam SAIED
Hirschmann Automotive

Administrateur

M. Taoufik LAAMIRI
FAURECIA EQUIPEMENTS 

AUTOMOBILES MAROC

Administrateur

M. Ayoub DAOUDI
TE Connectivity

Administrateur

M. Mohamed OUZIF
GAUPA

Document réalisé par Ucotra Consulting 



+250
International Suppliers1

st
Passenger 
Car 
Producer 
In Africa

700K
Installed Production 

Capacity in 2021

1
st

Exporting 
Sector In 
Morocco

2OEM’s 

4Billion 
Euro 
Sourcing

+

14
Billion Euro 
Automotive 

Exportations

+
65%
Integration Rate

2
nd
Exporter 
To The EU 
Of New 
Vehicules

DEVELOPMENT OF THE AUTOMOTIVE SECTOR:

A STRATEGIC CHOICE 

+220K
Jobs In The Sector



Birth of

SOMACA

Adoption of the 

Integration/Comp

ensation Act

Arrival of the first 

multinationals

Privatisation of 

SOMACA

Dacia Logan production 

starts
Signing of the 

framework 

agreement 

between the 

State and 

Renault

Expansion of 

activities and 

arrival of new 

multinationals

Ford 

Purchasing 

Office 

Opening at 

TFZ
First Dacia 

Logan exports

Renault 

Nissan plant 

starts

With the 

arrival of 

new 

amenities

Valuation laws EV Agreement 

with Fiat

Signing of 

the 

framework 

agreement 

between the 

State and 

PSA

1960 1970 1982 1995 1996 2003 2005 2007 2008 2013 20152012 2016

Suppliers day 

with 

manufacturer 

SEAT

2017

Signature of 

the Renault 

Ecosystem

2018 2019/2020

Arrival of new 

Suppliers
with high 

value-added 

trades

2021

P
L
A

S
T
IC

S
 &

 P
L
A

T
IN

G

Signature  de 

STELLANTIS d’un 

nouvel accord 

avec le Royaume 

du Maroc, 

destiné à 

renforcer son 

partenariat 

industriel 

entamé en 2015

DÉVELOPPEMENT DU SECTEUR AUTOMOBILE 

AU MAROC



INDUSTRY EVOLUTION

2021

Source : OICA (Organisation internationale des 

constructeurs automobiles)



Tanger Automotive City (TAC)

Tanger Free Zone (TFZ)

Atlantic Free Zone (AFZ) (Kénitra)

FREE ZONES AND CAR PRODUCTION IN 
MOROCCO

Tanger

Casablanca

Kenitra

Agadir « Souss Massa »

Fès-Meknès

Opel Rocks-EPeugeot 208
Citroën Ami

SANDERO
LOGAN

EXPRESS
SANDERO

DOKKERLODGY
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JOBS TURNOVER

SALES AT 
EXPORT

LOCAL 
INTEGRATION 

RATE

+ 66 500 + €3 billion

+ €2.2 billion + 21 pp

INDUSTRIAL COMMITMENTS 

HORIZON 2020
STATE SUPPORT OFFER AT 

HORIZON 2020 

SUBSIDIES 
INVEST IN IT

170 M€

ATTRACTIVELY 
PRICED RENTAL 

PROPERTY

+ 110 Ha

TRAINED PROFILES 

IMPROVEMENT OF
LOCAL 

INTEGRATION

~ 66500

8 measures



STRUCTURING INTO ECOSYSTEMS

WIRING

ECOSYSTEM

EXTERNAL SYSTEMS

ECOSYSTEM 

ENGINE AND 
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ECOSYSTEM

METAL - STAMPING

ECOSYSTEM 

BATTERIES

ECOSYSTEM

INTERIOR VEHICLES -

SEATS

ECOSYSTEM 

ENGINEERING

ECOSYSTEM

ECOSYSTEM UNDER 

DEVELOPMENT

REPLACEMENT

ECOSYSTEM

FORD AND VOLKSWAGEN: 

SOURCING-SPECIFIC 

ECOSYSTEMS UNDER 

DISCUSSION



2 sites €1,02 Bn/year

65%

4
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2

IN MOROCCO SOURCING FROM MOROCCO
AND NEW AGREEMENT TO RAISE IT 

TO 2,5€ BN PER YEAR 

LOCAL INTEGRATION

RENAULT GROUP
ECOSYSTEM

500K  1

INSTALLED CAPACITY

ZERO
EMISSION FACTORY



1 site €1,2 Bn/year

60%
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IN MOROCCO SOURCING FROM MOROCCO
AND NEW AGREEMENT TO RAISE IT TO 

3€ BN PER YEAR 

LOCAL INTEGRATION

STELLANTIS ECOSYSTEM

200K  1

VEHICLES AND ENGINES 
PER YEAR

1500
ENGINEERS AT THE 

RESEARCH AND 
DEVELOPMENT CENTRE
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OBJECTIVES VS REALISATIONS 

129%

JOBS CREATED

ILOCALE NTEGRATION 

60%

70%

PRODUCTION CAPACITY 

116%600.000

€12 Billion

TURNOVER AT EXPORT

83%

11

90.000

+150.000

700.000
1 000.000 
en 2023
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COMMODITIES AND PROCESSES TO 
DEVELOP

chrome 
plating
chrome 
plating

moldsmolds
Plastic 

blowing
Plastic 

blowing

leatherleather

ExtrusionExtrusion

Plastic 
pellets
Plastic 
pellets

Motor 
Servitude 

Box

Motor 
Servitude 

Box

combinedcombined

ScreensScreens

RadioRadio

Glass lift 
mechanism

Glass lift 
mechanism

LocksLocks



FRCOMMODITES ET PROCESS A 
DEVELOPPER

Thermoformed

Packaging

Thermoformed

Packaging

MachiningMachining
Alu FoundryAlu Foundry
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Source
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Source
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Screws And 
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Screws And 

Nuts
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DEEP LOCAL INTEGRATION
IDENTIFYING NEW INVESTMENT OPPORTUNITIES 

(CURRENT AND FUTURE IZS)

MOROCCAN AUTOMOTIVE SECTOR COMPETITIVE, INTEGRATED, ATTRACTIVE AND VISIBLE INTERNATIONALLY:

STRENGTHENING THE ADDED VALUE OF THE INDUSTRIAL FABRIC SUPPORT FOR 

ENGINEERING 

DEVELOPMENT

(R-D / INNOVATION)

AMICA DEVELOPMENT 
STRATEGY



AMICA AND ITS AUTHORITIES

"Technical Center of Vehicle Equipment 
Industries" under the management of AMICA

IFMIA Automotive Industry 

Trades Training Institute

CFMA
CENTRE DE FORMATION DANS 
LES MÉTIERS DE L'AUTOMOBILE



ECOSYSTEM VEHICLE AND SEAT

MAINTENANCEMAINTENANCE ENGINEERING TOOLINGENGINEERING TOOLING PACKAGINGPACKAGING TESTING CENTRETESTING CENTRE

+ 22 SITES 

D’ASSEMBLAGE 

< 48H

OEMs

VEHICLES

TIER 1

HEADDRESSES AND SEATS - PAVILLION - SUN PARE - HVAC -
CARPET - GEAR LEVER ... 

TIER 2

SUBCONTRACTS 

LOGISTICS SERVICESLOGISTICS SERVICES



FR
VEHICULE INTERIOR AND SEAT 

TEXTILE , SEATS,  HEAD REST , SEAT FRAME  

SEAT FRAME  

MANUFACTURING BRAIDED ITEMS, PLASTIC INJECTION, GEAR LEVER, 
TUBE BENDING , WIRE BENDING 

STEERING WHEEL AND SEAT BELT 

SUN VISOR AND CAR ROOF

THERMAL HVAC SYSTEMS

DOOR PANEL 



WIRING ECOSYSTEM

MAINTENANCEMAINTENANCE ENGINEERING ENGINEERING PACKAGINGPACKAGING ASSEMBLINGASSEMBLING

+ 22 SITES 

D’ASSEMBLAGE 

< 48H

OEMs

VEHICLES

TIER 1

MAKING HARNESSES AND ELECTRICAL CABLES 

TIER 2

COPPER WIRE - CONNECTICS - PROTECTION SYSTEM - FIXING ...

SUBCONTRACTS 

SPECIAL MACHINESSPECIAL MACHINES

TAZA 

CABLES



FRWIRING HARNESS

CONNECTORS

COPPER WIRE 

WIRING

CABLE PROTECTION SYSTEMS 
RUBBER OR PLASTIC PARTS 

BATTERY



+ 22 SITES 

D’ASSEMBLAGE 

< 48H

OEMs

VEHICLES

TIER 1

METAL PARTS - SHOCK ABSORBERS - TUBE BENDING - WIRE 
BENDING- AUTOMATED AND MANUAL WELDING …

TIER 2

SMALL PARTS - SURFACE TREATMENT - METAL TRANSFORMATION – CUTTING … 

SUBCONTRACTORS 

ECOSYSTEM METAL STAMPING

SPECIAL MACHINESSPECIAL MACHINESPACKAGINGPACKAGING

COMEGA

MAINTENANCEMAINTENANCE ENGINEERING TOOLINGENGINEERING TOOLING



FR
METAL STAMPING

METAL PARTS TOOLS AND MOLDS 

METAL TRANSORMATION 



ENGINE AND TRANSMISSION ECOSYSTEM

+ 22 SITES 

D’ASSEMBLAGE 

< 48H

OEMs

VEHICLES

TIER 1

METAL PARTS – WHEELS - SPRINGS AND DAMPERS - PIPE FUEL AND WATER PIPES -
BLOW MOLDING – DIRECTION - ENGINE FILTERS …

TIER 2

THERMAL MANAGEMENT/ RADIATORS, OIL COOLERS 
MANUFACTURING - MOTOR PISTON …

SUBCONTRACTORS 

SPECIAL MACHINESSPECIAL MACHINESPACKAGINGPACKAGINGTESTINGTESTING ENGINEERING ENGINEERING 



FR
ENGINE AND TRANSMISSION

LINERS AND PISTONS FOR ENGINES 

POWERTRAIN PARTAS & CHASSIS PARTS

FUEL TANK - PIPE FUEL AND WATER PIPES

SHOCK ABSORBERS AND SPRINGS

EXHAUST SYSTEM

RADIATOR

STEERING SYSTEM

ENGINE FILTER 



TESTING TESTING 

+ 22 SITES 

D’ASSEMBLAGE 

< 48H

OEMs

VEHICLES

TIER 1

GLAZING - LIGHTING - LOCK - ETANCHEITE ...

TIER 2

PAINTING - TREATMANET ...

SUBCONTRACTS 

EXTERNAL PARTS ECOSYSTEM



FR
EXTERNAL PARTS

AUTOMOTIVE GLAZING

REAR VIEW MIRRORS

WIPER SYSTEMS

BUMPER

CAR LOCK SYSTEM

CAR GASKETS

LIGHTING PARTS



+ 22 SITES 

D’ASSEMBLAGE 

< 48H

OEMs

VEHICLES

TIER 1

ASSEMBLING BATTERIES

TIER 2

BATTERY BOX ...

SUBCONTRACTS 

BATTERY ECOSYSTEM

TESTINGTESTING SPECIAL MACHINESSPECIAL MACHINES



Merci.
amica@amica.org.ma

http://amica.org.ma/5th floor No 44, 20100, 625 

Mohammed V Boulevard, 

Casablanca - MAROC

Tél: +212 (0) 5 222 428 82 

amica@amica.org.ma 

www.amica.org.ma


